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EXAMINATION FEBRUARY-MARCH 2024
BACHELOR OF COMMERCE (SIXTH SEMESTER)
MANAGEMENT PAPER -VII

[Time: As Per Schedule] [Max. Marks: 50]

Instructions: Seat No:
1. Fill up strictly the following details on your answer book
a. Name of the Examination: BACHELOR OF COMMERCE
(SIXTH SEMESTER)
b. Name of the Subject: MANAGEMENT PAPER -VII
c. Subject Code No: 2308000106051009 / 2008000106060005 /
2008000106050051
2. Sketch neat and labelled diagram wherever necessary.
3. Figures to the right indicate full marks of the question.
4. All questions are compulsory.

Student’s Signature

Q.1  wielay uiedileil usila wajAdloll UALY 520 15
Attempt following Multiple Choice Questions

1) UURILd L&ete] HIOY Q) B?
a) 542
b) Gl
c) delddl
d) Gusduiel s1o «ils
The structure of traditional organization is?
a) Flat
b) Tall
¢) Hierarchical
d) None of the above

2) Qlluwdlsfl i ([AuLRef] Ut Wl WU S 5UL 2R UL B?
a) GRUIR
b) HeuH xR
c) «ildsi R
d) dHIH dR)
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The Formulation and implementation of ideas in Learning
Organisation takes place at which level?

a) Top level

b) Middle level

c) Bottom level

d) All the levels

3) UURALd UM (21l 5 ¢[® s1QL AN 82

a) 2ldsi Ulds

b) wleH HaaHe

c) HeH AYlCa

d) wiHiel 519 siel

Who provides the direction or vision in a traditional organisation?

a) Top management
b) Bottom management
c) Middle management
d) None of these

4y o1 Qs 1Mief] 53 (A&l el (A9l A1 82
a) G el
b) 5612 As[d
c) sHUIR UUl5dsW
d) 2leil HawHeesil ¢[®

Which of the following is true about learning organisation?
a) Tall organisation
b) Rigid culture
c) Employee empowerment
d) Top management's vision

5) (ool A 18 DUt Ul WS S 1SR B

a) eed

b) HOII%Y
) 2R
d) qlel

Learning Organization accepts the organization as a?

a) Heart
b) Brain
c) Body
d) Blood
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6) ueiladd 1wl 211Gl 2lnwdlsfl, def Yee 5L sclef] 24a
AU el215dl slegHi Al Hie UldAddleli uadi datefl weil 9]
58d1U 87

a) <ila% N2
b) %\WH AAlGs]
c) cUdellUsi t{gd)

d) ULSSYU cdRel|Ys]
The practice of identifying potential risks in advance, analysing
them and taking precautionary steps to reduce/curb the risk is
known as?

a) Knowledge management

b) Risk management

¢) Change management

d) Certainty management

7) \WH gelsdlsil (afdy Idl 5o 82
a) R Aalldsl
b) dlul
) USRS ASUd

d) GURASc dHIH
Which are the different ways to minimise risk?
a) Market research
b) Insurance
c) Effective advertisement
d) All of the above

8) ol ActiHiell 53 4 Yy A (cdd SlWH ARARM ] A s «1efl?
a) g2lsl
b) 2l
c) [adwy
d) lsld
Which of the following is NOT one of the 4 key potential risk
treatments?
a) Reduction
b) Transfer
c) Delay
d) Acceptance
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9) B3] AL AL A B A YsadIHi (s1ds0 ostd d f\wH d3
AUl B?
a) 5(se RS
b) ®eildelsl RS
c) UldBle Sl
d) Yslcs WU
The risk that those who owe you money to fail to pay is known
as?
a) Credit Risk
b) Innovation Risk

¢) Reputational Risk
d) Strategic Risk

10)  olwiy el SR ALeSlell Aeildd oislela 21ld 8.
a) 5(s2 R
b) WHIHS B1WH
c) <llQlLsly lwy

d) Hell RS
risk refers to the potential loss of customers due to
competition.
a) Credit Risk
b) Competitive Risk
c¢) Financial Risk
d) Money Risk

11) oflAetHiel]l AL URcddstoll AL A sS) «1efl?

a) Rgll3al

b) 69

c) edldl

d) wetgl(5hL

Which of the following is NOT a correct stage of change?

a) Refreezing
b) Freezing
¢) Changing
d) Unfreezing
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12) Gaulest] Aol AIHAell Yol:GUALIL W dL ALY [oA516¢e(]

A%ell W AHE 52D

a) ULl

b) (Slaasl

c) ¥\

d) SL.Rad qllsResy

plans and executes the reuse or proper disposal of

products and materials

a) procurement

b) Delivery

c) order

d) reverse logistics

13) AAS &HAI), Albsdl (Gels d3 s15(Ased), Yel:ULlH 35U
Al dR&IGRIdL UlsU Il L [LRHLI8 SR,
a) URdesl cyqel
b) dR&1GY ot (AR
c) AW Al HawHee (UeH
d) ERP [
optimise storage capacities, equipment (forklifts, for
example), retrieval speeds, and warehousing processes.
a) Transportation system
b) Warehouse management systems

c) Supply chain management system
d) ERP system

14) W U(5UL B %Beil gl [2U[U2L SUsld) wedl ZRUA AsHi oigldy
oilell [21uNe2e %S B.
a) ddlowel
b) AslsW
c) ddilswl
d) (2udee
IS the process by which shipping companies or carriers combine
multiple smaller shipments in one.
a) Combination
b) Consolidation
c) Assortment
d) Shipment
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15) A2ds [Sxloell 1S VAR W uLld Yl es16uy
el Yl wy,
a) Uy AYel §52Usl
b) cll¥Resy sk
c) drsIGRIAL s
d) AW AYel §5Ue
everything from network design to order processing
and procurement to sustainability targets.
a) Supply chain function
b) Logistics function
c) Warehousing function
d) Supply chain function

Q.2  AletHHi wdlud (516 URL AR)
Answer in brief (Any Four)

1. lluldledl Aredle cdivld s21.
Define learning organization.

2. SWd qu G[elo1ef) wief ).
Give meaning of double loop learning.

3. <llQUSIA A1wWH 9] 82
What is financial risk?

4. BRULSIY URAdstal WU 5l S1EULL YR Hid RS URGo esalLdl.
State any four internal factors affecting organizational change.

5. dReIGY Nz 9| 87

What is warehouse management?

6. dletHHi (sl u4a U591 Yuomdl.
Explain in brief picking and packing.

7. dllResy duodl.
Explain logistics.
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Q.3 2{lualsfl ALl el 3d] A sl WA d UL (218181 $di 3¢l 2ld

YURQUL D d ([AdlddlR dHexd).
Explain in detail how to create learning organization and how it is an
improvement over traditional learning.

g ql
OR

URddet Aulaetell G2l 8 87 URddsl Auldeiell Yud dedlofl uul
5.

What are the objectives of change management? Discuss key dimensions of
change management.

Q4 (A) &sleilu quil (slguwl ol)

Answer in detail {Any Two)

1. 2ilualed] Ueulefl ([aNd i)
Features of learning organization

2. URddststl UsR
Types of change

3. dllelH YUldefl 1S 14)
Essentials of warehouse management

4. dlResuell il
Functions of logistics

(B) [adddlR «ily duil (518 usL o)
Write detailed note (Any Two)

1. dllyResus] Hed
Importance of Logistics

2. dREIGYH NAxNeeall [Aegidl

Principles of warehouse management

3. dllResyell tes)
Components of logistics
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4. AREIGY A% He2-{] U5l
Process of warehouse management
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